


















































































How To 
Contact Fusion

Fusion Training
p. (03) 9579 3955 
e. fusiontraining@fusion.org.au

Fusion Media
e. marketing@fusion.org.au

AUSTRALIAN CAPITAL
TERRITORY

Fusion Canberra
p. (02) 6111 2959
e. canberra@fusion.org.au

NEW SOUTH WALES

Fusion Central West
p. (02) 5310 2474
e. centralwestnsw@fusion.org.au

Fusion Riverina
p. (02) 6959 2730
e. riverina@fusion.org.au

Fusion Sydney North
p. (02) 9477 1110
e. sydneynorth@fusion.org.au

Fusion Sydney South
p. (02) 9789 4888 
e. campsie.receptionist@fusion.org.au

Fusion Western Sydney
p. (02) 8805 5900
e. sydneywest@fusion.org.au

Fusion Blue Mountains
e. bluemountains@fusion.org.au

Fusion Building & Maintenance
p. (02) 8805 5960
e. fbmadmin@fusion.org.au
w. fusionbuilding.com.au

SOUTH AUSTRALIA

Fusion Mid-North South Australia
p. (08) 8566 2701
e. sa.midnorth@fusion.org.au

QUEENSLAND

Fusion Sunshine Coast
p. (07) 5476 5033
e.suncoast@fusion.org.au

TASMANIA

Fusion Southern Tasmania
p. (03) 6229 1939
e. southtas@fusion.org.au 

Fusion Poatina
p. (03) 6397 8280
e. poatina@fusion.org.au

Poatina Arts
p. (03) 6397 8280
e. info@poatinaarts.org.au
w. poatinaarts.org.au

Capstone College
p. 0417 108 304
e. o�ce@capstone.tas.edu.au
w. capstone.tas.edu.au

VICTORIA

Fusion South East Melbourne
(STATE OFFICE)
p. (03) 9579 3955
e. melbourne@fusion.org.au

Fusion Mornington Peninsula
p. (03) 5974 1442
e. morningtonpeninsula@fusion.org.au

Fusion Northern Victoria
p. (03) 5448 5255
e. bendigo@fusion.org.au

WESTERN AUSTRALIA

Fusion Geraldton
p. (08) 9965 0517
e. geraldton.csru@fusion.org.au

Fusion Perth (STATE OFFICE)
p. (08) 9355 1159
e. fusionwa@fusion.org.au

NATIONAL OFFICE
p. (03) 9579 3955
e. national@fusion.org.au
w. www.fusion.org.au
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A New Way to be Community | Sleep In Your Car
 STAY HOME, but what happens when home is not safe? Held in the lead up to Homelessness Week, the annual Sleep In your Car event encourages 
people to consider what it means to experience life without a home and also raises crucial funding to prevent and support local youth 
experiencing homelessness. Although bound by Covid-19 restrictions in 2020, the team on the Mornington Peninsula did not want to stop sharing 
what it means to care for the community, so instead invited locals to connect online and participate from their own homes. Hosted via a live stream 
on the centre Facebook page, the community event included activities to engage families, panel discussions with local service providers, guest 
speakers from local government and other agencies, live performing artists and a virtual adaptation of the Walk Without Home experiential learning 
activity.

The night before a Stage 4 lockdown in Victoria was announced, Fusion was invited virtually into people’s homes. In a time when the community 
felt so disconnected, an online space was created where people experienced true community. With everything that was going on, we didn’t know 
how people would respond and what the �nancial impacts would mean for our service delivery. We knew, however, that this experience could 
remain a light in the wilderness. The response was remarkable, as the community committed to caring for those more vulnerable than themselves. 
Over 55 people gave up their bed for the night, pitching a tent in their backyard or sleeping in their car. Many engaged with us for the �rst time. 
1,500 people have now viewed the livestream and together the community raised over $31,000 to prevent homelessness and support young 
people on the Mornington Peninsula.

The following morning the team hosted an online Dawn Service to re�ect on the experience and shared a wood etching by Fritz Eichenberg. “Jesus 
of the Soup-line” was produced during the economic devastation that followed WWII. In it we see an image of Jesus Christ standing in a soup-line 
with others experiencing homelessness waiting for his turn to be served. 

“How is hope displayed in this image? What does that tell us about who we are as a community? What do you think about the image of 
the divine standing with people experiencing homelessness? For me, I �nd hope in recognising a bunch of ordinary people who are 
moved to care for others, despite the cost to themselves. Yes, there is sadness that we should need an event like this, yet I am encouraged, 
warmed that I can carry my concerns alongside you… and perhaps come face to face with the divine in that soup-line.” 

- Gemma, Team Leader, Fusion Mornington Peninsula 
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A New Approach in Sydney’s North
Prompted by the lack of face-to-face connection with young people during Terms 1 and 2 
in 2020, the team at Fusion Hornsby, in Sydney’s North, brought together their �rst school 
holiday program for more than four years. Following the easing of Covid-19 restrictions in 
NSW, the teams saw a need to encourage young people out from behind their screens to 
re-engage with the physical world. As part of the holiday program, they helped young 
people interact with nature on local hikes and ran a 2-day song writing workshop. 

With the aim of helping local youth process the world around them, the team considered 
the skills they had and what young people might engage with. One of our Sydney North 
youth work leaders is a musician and was able to co-ordinate the song writing workshop; 
providing young people with the opportunity to learn some fundamental principles of 
song writing, while connecting and working with one another. The transformative and 
inclusive nature of music was truly on show, as people that usually struggle �nding friends 
were able to connect and engage in these programs. Bianca* struggles meeting new 
people and making friends, BUT she loves music. This love of music was the common 
thread that brought the participants together. After a few hours of collaboration and 
practice, the groups were excited to record their songs.  

“Music is amazing because it knows no bounds. With music the common goal, all the 
di�erences are put aside.” Marty, Youth Worker, Fusion Sydney North. 

Radio for a New Generation
Radio has been part of our connection with young people, families and communities for 
over 50 years. From the �rst radio segment in 1968, Fusion radio programs were a way of 
connecting with a broad audience, sharing life over the airwaves with Australians in small 
towns and big cities.

Over the years, this included the Breakthru Generation spots aired on up to 200 programs, 
the Captain Midnight youth radio show, long term involvement with community stations 
Coast FM, Huon FM, Heart FM and commercial radio station 3AK, plus the long running 
Sunday night talk back “Conversation” show broadcast on community radio stations 
around the country.

Today our youth teams are still �nding creative ways to be part of the conversation of life 
with young people and in Western Sydney this saw the youth radio show take on a new 
format for a number of months in 2020. The radio program, for young people by young 
people, moved to Facebook livestreams after the radio station they were broadcasting 
from closed their doors temporarily. Committed to creating a space where young people 
can come together and contribute, the team’s regular live broadcast format is a place 
where the team provides training in broadcasting skills. Radio Lockdown meant that 
young people could stay involved remotely and be part of creating a place of positivity, 
connections and “good vibes only.”

New Ways to do Youth Work
When regular youth and family programs in schools and community settings went into hiatus temporarily in March 2020, Fusion teams around the 
country worked quickly and creatively to remain connected, providing support and hope to young people and their parents.

In Western Sydney, the youth work quickly moved online with young people aged 13 to 17 years invited to join a special Facebook group with games, 
videos, podcasts, competitions, questionnaires and hang out sessions to help them navigate the di�cult and challenging time, and to support them 
to make positive choices.

Highlights of that time included daily �tness sessions, a virtual school holiday program called Isolation Island – Bunker Youth Online (normally Bidwill 
Youth Outreach), driveway catch ups with young people and Fusion Radio which was reshaped to be a place of positivity and encouragement.
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“Now more than ever people are craving proper human 
connection but are struggling to �nd that. We can be that 
connection for our local youth and underprivileged in our 

neighbourhood… As a community, I believe we should 
ensure that people are able to access the services 

necessary to help them thrive. We all have a role to play in 
that, even on the hard days.” 

Marty, Community Worker, Fusion Sydney North

New Home, New Hope – Three Lives Transformed
How many of us take having a safe place to call home for granted? For too many young people, this is just not the reality. Our Housing teams have 
the privilege of walking alongside young people who are at their most vulnerable; when they need a safe place to lay their head and support to 
take responsibility for their own life and future. Here are just a few of their stories.

One young person who moved out of our short-term accommodation at Mornington late in 2020, sent this encouraging note.

Fusion is a great organisation that helped me get my life on track. While there, I learnt the basic living skills I needed and it helped me 
get into a routine.

Before I arrived there, I was struggling with even getting out of bed in the morning but everyone at Fusion made me feel welcome 
and gave me the support I desperately needed.

I’m now leaving as a new man. I wake up early and make sure I �ll my day with things to do. I can cook my own meals and even book 
my own appointments, things I could hardly do before.

Thank you, Fusion for all you’ve done for me. I know if I’m feeling down, I’ve always got what I consider now, my second family. I’ll 
always remember you guys, you’ve been such supportive, sweet and friendly people. I miss you guys already!

Eighteen year-old Tom* had been in and out of care with his abusive mother and brother with a disability when he came to Fusion. Our Fusion 
caseworker, Kristy tells the story best.

When we �rst accepted Tom, he was so excited he said, “I need to put the phone down to scream with excitement!”. So grateful for the 
opportunity to join the Fusion community, he turns up �ve minutes early to things and is really engaged. 

An unhealthy lifestyle had resulted in Tom gaining thirty kilos, but he committed to actively trying to lose weight, detoxing while with 
Fusion and taking up drinking water, something he’d never done before. Now, he doesn’t go anywhere without his water! The team 
bought him a new pair of runners and are doing up the laces for him, while he practices learning how to do it for himself.

Tom’s committed to developing healthy behaviour, takes on suggestions from the team and we’re so excited that he’s just moved into 
Transitional Housing. He started with us having only one friend in his life, now he has a whole team to call on and is part of a communi-
ty that will have his back as he keeps growing.

Chris* comes from a pretty good home, but his relationship with his mum is better when he’s not living there. Su�ering from a condition under 
which his shoulders would dislocate easily, he was on the waiting list for nine months before undergoing surgery. A compassionate young man, 
Chris was studying nursing and working in nursing care when the physicality of the role took its toll on his mental health and he had to withdraw 
from his studies. 

Following the surgery and resident in Fusion supported Transitional Housing, Chris was looking forward to re-engaging with his studies, taking 
pride in his home, bene�ting from the a�ordable rent and was very employable.

Having a safe place to call home and support to learn how to live as independent adults is making all the di�erence to these young people. The 
community of committed people at Fusion in Mornington is making it possible for them to thrive in the face of all life’s challenges.

*Names changed to protect the vulnerable

of stories
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what we did
of impactLeadership Camp

Sunshine Coast, Qld
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what we did

School Breakfast Clubs
School Lunchtime Programs
Mentoring Programs
Training/Seminars for Young People
Peer Leadership Programs
After School/Weekend Programs
School Holiday Programs
Day Trips
Scripture/SRE
Casework external 
Other One – O� Programs
Chaplaincy Connections
Online Programs
Outdoor Adventure

 68
55

375
23
4

273
32
5

45
122
61

350
192
10

1132
759
886
251
12

248
118
63

435
42

242
340
111

6

ACTIVITY
No. OF

SESSIONS
No. OF

PARTICIPANTS

You th  
Work

BM, P, PV, SN
SC, SS, WS, SEM, MP

SC, SS, FBM, P, SN, WS, ST, MP
SS, SN

SC, WS, MP
SC, BM, SN, WS, K, CW

SC, SN, WS, K
K, R, SEM

R
SS, WS, ST, MP

P, PV, WS
SS, WS, R, CW

SC, BM, SS, P, SN, WS, SEM, MP
WS

PARTICIPATING
CENTRES

Pre-school Programs/Playgroups
Programs for Primary School Students
Programs for Seniors
Programs for CALD Community
Other Outreach Programs eg Community Cafe
Festivals
Other Community Events
Health and Wellbeing Programs
Community Meals
Seminars/Talks
Other Community Programs 
Community Fundraising
Virtual Community Gatherings

58
57
1

17
361

3
4

35
112

2
209

2
113

131
58
1

48
128
100
227
53

842
48

1623
500
106

Community
Programs

SN, SEM, CW
SEM
SEM

SS, SEM
SS, SN, SEM, CW

P
PV, CW

PV, SN, WS, SEM
SS, PV, WS, SEM, MP, CW

G, SEM
FBM, PV, SN, WS, SEM, ST, CW

BM
PV

Diploma of Youth & Community Work (Christian) – DYCW(C)
DYCW(C) - Competencies
DYCW (C) - Units
Fusion 101/CORE
First Aid/CPR
Mental Health First Aid/Youth Mental Health First Aid
Families Courses
Professional Development
Other / Sta� training
Safe Churches

1
1
1
2
6
6

15
13
20
8

6 
3

23
18
57
40

132
203
78
40

Training

P, SS, SN, MP, SC
G, SEM

ALL
NAT

SC, BM, PV, SN, WS, SEM
SC, P, PV, WS, SEM, NAT

NAT, WS, P, MP
SC, FBM, PV, WS, K, NAT

PV, WS, K
CW

TOTAL No. PARTICIPANTS

600

TOTAL No. PARTICIPANTS

4,625

CENTRE CODES
BM Blue Mountains

C Canberra
CW Central West

FBM Fusion Building & Maintenance

G Geraldton
K Kapunda

MP Mornington Peninsula
NAT National

NV Northern Victoria

TOTAL No. CONTACTS

3,865

P Perth
PV Poatina Village

R Riverina
SC Sunshine Coast

SEM South East Melbourne

SN Sydney North
SS Sydney South

ST Southern Tasmania
WS Western Sydney



Accommodat ion Services

Sydney South
Geraldton
Perth
SE Melbourne
SE Melbourne
Southern Tasmania
Mornington Peninsula

350
4060
2920
2093
2402
5484
2030
NA
NA

4
17
85

136
54
26
30
25
13

NAME OF SERVICE
No. OF

BED NIGHTS
No. OF

PEOPLE SUPPORTED
TYPE OF

 SERVICE

Low-cost Housing
Mental Health Recovery

Medium Term Youth Accommodation
Crisis – 6 weeks

Outreach Support and THM
Community Housing

Short Term Accommodation
Housing Establishment Fund
External Casework Support

TOTAL No. PEOPLE SUPPORTED 2020

390
TOTAL No. BED NIGHTS

19,339

Fusion Building 
& Maintenance
Poatina Accommodation & 
Conference Centre
Poatina Arts Centre
Poatina General Store
Poatina Service Station
Poatina Little Store of Surprises
Poatina Post O�ce
Poatina Art Gallery
Capstone College
Fusion Café
Food Relief Veggie Garden
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop

Sydney Metro, Blue Mountains 
& Hawkesbury

Tasmania, Australia

Australia
Poatina & Northern Midlands
Poatina & Northern Midlands
Poatina & Northern Midlands
Poatina & Northern Midlands
Poatina & Northern Midlands
Poatina & Northern Midlands

St Marys
Kingborough

Sunshine Coast
Sunshine Coast
Sunshine Coast
Sunshine Coast

Northern Midlands
Hornsby Shire
Barossa Valley

Riverina
Canberra
Canberra

Mornington Peninsula

804

3100

95
2000
1000
350

2000
250
16

600
2000
7727
6652
3195
3446
100

12200
1000
1550
6600
6800
NA

ENTERPRISE AREA SERVED CLIENTS IN 2019

Enterprises

Richmond NSW

Poatina TAS

Poatina TAS
Poatina TAS
Poatina TAS
Poatina TAS
Poatina TAS
Poatina TAS
Poatina TAS

St Marys NSW
Kingston TAS

Maroochydore QLD
Mooloolaba QLD

Sippy Downs QLD
Buderim QLD
Poatina TAS

Hornsby NSW
Kapunda SA

Narrandera NSW
Kambah ACT
Kippax ACT

Mornington VIC

LOCATION

TOTAL No. CLIENTS

61,485

Rangiora
CSRU
Fusion Student Household Service
Moorabbin Refuge
Outreach Support
Fusion Housing and Support
Housing and Support

CENTRE

RUOK Day
“Tune in” NSW Mental Health Month
Sleep in Your Car
Feast for Life Dinner
Feast for Life Events
Curry Run

200
30

155
120
68

100

P
WS
MP
MP
NAT
SS

Advocacy
Events

TOTAL No. PARTICIPANTS

673

Mental Health
Mental Health
Homelessness

Issues Impacting Young People
Young People & Communities

Access to Technology

ACTIVITY
No. OF

PARTICIPANTSFOCUS CENTRE
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No. OF PROGRAMS
TOTAL No. OF PARTICIAPNTS
No. OF PARTICIPATING SCHOOLS/COLLEGES/ORGANISATIONS
No. OF TRAINERS

27
595
27
7

Adventure Based Learning
Sou thern Tasmania

Mornington Peninsula
National
Perth
Poatina Village
South East Melbourne
Sunshine Coast
Sydney North
Sydney North
Sydney South
Sydney South
Sydney South
Western Sydney
Western Sydney
Western Sydney
Western Sydney
Western Sydney

April
October
March
April
June

March
March

July
April

December
April

March
April
May
July
June

CENTRE LAUNCHED

New 
Init i at ives 
in 2020

Fundemic in the Hood – online gaming
Feast for Life Fundraiser

Virtual Mentoring
Parents Catch-Up
Gardening Club

Online Fusion Youth
Meal Deliveries

School Holiday Programs
Meal Drop O�s
Laptop Library

De-Stress Online
Fusion Youth Online Activities – School Term
Fusion Youth Online School Holiday Program

Fusion Frontyard Fundraiser
Fusion Youth Taster Programs

Postcards from Home

NEW INITIATIVES 
FOR FUSION CENTRES IN 2020

“Fusion is unique in the way we do Youth Work; it is so much more 
than caring for the young people we work with. As a team we 
work hard to build relationships with young people and their 

families in our community. It is about getting alongside youth and 
doing life with them, the ups and the downs. I work with Fusion 
because I want to be a part of empowering youth to reach their 

full potential and see their communities transformed." 

Chloe, Youth Worker, Fusion Western Sydney.
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Finances

of impact

Community Activities
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Thank You
to everyone who continued 
to support Fusion in 2020.



Finances

Government Funding

Self Generated Income

Passive Income

Fundraising

Frail + Aged Assistance

Housing 
    + Accommodation Services

Youth Activities

Administration 
    + Other Unclassi�ed Expenses

Other Social Enterprises

Fusion Building + Maintenance

Fusion OpShops

Community Activities

Training + Education

Where the Money 
Came From

Where the Money 
Went

74%

4%

22%

1%

1.3%

10%
8.2%

19.1%

25.8%
3.4%

23.9%

6.2%
4.2%
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2,749,547 
13,246

212,468
272,701

3,247,962

458,376 
814,735
905,200

2,178,311

5,426,273

9,603,321

6,779,416
2,823,905

9,603,321

L i abi l it i es

6,612,162
225,863 
90,048

6,928,073

75,937
7,048,937
976,647

8,101,521

15,029,594

2020
$

CURRENT ASSETS

Cash & cash equivalents
Trade & Other Receivables

Inventories
Total Current Assets

Non-Current Assets
Trade and other receivables

Property, plant and equipment
Right-of-use assets

Total Non-Current Assets

TOTAL ASSETS

 
5,503,000 
234,139 
90,815

5,827,954

59,595 
7,441,316 
989,129

8,490,040

14,317,994

CURRENT LIABILITIES

Trade and other payables
Borrowings

Lease Liabilities
Provisions

Total Current Liabilities

NON-CURRENT LIABILITIES
Borrowings

Lease Liabilities
Provisions

Total Non-Current Liabilities

TOTAL LIABILITIES

NET ASSETS

Accumulated Funds
Reserves

TOTAL FUNDS

2019
$

Assets

2,733,235 
348,428 
159,283 
262,050

3,502,996

1,007,035 
858,578 
781,698

2,647,311

6,150,307

8,167,687

5,343,782 
2,823,905

8,167,687

As at 31 Dec  2020

Funds
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10,784,385

10,784,385

2019
$

Administration and Other Expenses
Depreciation
Finance Costs

Fundraising and Other Expenses
Impairment of Assets

Other Operating Costs
Salaries & Employee Bene�ts

Utilities

Surplus Before Income Tax

Income Tax Expense

Surplus for The Year

Other Comprehensive Income

TOTAL COMPREHENSIVE INCOME for the year

REVENUE

EXPENSES

For the Year Ended 31 Dec  2020

 
12,407,566

12,407,566

2020
$

(1,499,122) 
(561,843) 
(81,579) 

(126,501) 
(283,747)

(1,450,838)
 (6,863,940) 

(104,362)

(10,971,932)

1,435,634

-

1,435,634

-

1,435,634

(1,598,932)
(507,218)
(88,535)

(135,724)
-

(2,023,966)
(6,289,864)
(119,967)

(10,764,206)

20,179

-

20,179

-

20,179
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Fusion Australia Ltd. is veri�ed as a 
National Community Housing Provider
NDIS Registered Provider
Registered Training Organisation (ASQA)
Registered Charity (ACNC) 

Fusion Australia Ltd is compliant with the
NSW Disability Quality Framework (QIP).
National Mental Health Standards
Human Services Standards VIC
Compliant with Aged Care Quality Standards 2019
NSW Community Services Practice framework and 
NSW Human Services Outcomes Framework

With Thanks To

Our Par tners
Fusion Australia Ltd. is supported in a variety of projects 
through funding or donations from the following bodies
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of helping young people and their 
communities thrive.
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Internat ional You th Year
1985



p. (03) 9579 3955
e. national@fusion.org.au

www.fusion.org.au
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