


ELIZABETH ADAMS – TO SEPTEMBER 2021
Quali�cations: Certi�cate IV Youth and Community Work (Christian), Diploma of Youth and Community Work 
(Christian)

Background: Elizabeth (Biz) Adams began with Fusion at the Heart FM radio station in 
Tasmania and in 2004 began study, with a focus on media, through Fusion Training based in 
Poatina Village.

She has led the Fusion Media team for over ten years and been a member of the National 
Executive Team since 2010. In 2013, Biz moved to Sydney and was part of a rebranding of Fusion 
nationally. She has been part of the organising committees for National Conference and Sleep 
In Your Car and is a regular part of the Pilgrimage to Uluru Basecamp team. She currently 
balances a National Media and Marketing role with her involvement with national projects and 
part-time employment with the Fusion Western Sydney Youth team.

ANTON BENC
Quali�cations: Bachelor of Electro-Mechanical Engineering, Post Graduate – Lighting Design, Japanese 
language studies, Certi�cate IV in Quality Management

Background: Anton is an experienced consultant who is passionate about guiding and 
helping people to work better together.  Anton uses his discerning collaborative work style, with 
excellent communication and facilitation skills, to bring about organizational and personal 
transformation; focused on achieving business excellence. Anton has extensive experience in 
developing and implementing change management and customer centric strategies in a range 
of organisations, private, not for pro�t, Churches and the public sector. This experience is further 
supported by developing and implementing change management programs and quality 
frameworks. Today Anton works also as a gardener, designing and implementing a range of 
landscaping projects. He is an active member/advisor and former parish councillor of St Marks 
Anglican Church, Emerald and the former Chair of ECHO [Emerald Centre for Hope and 
Outreach].

ANDREW BRAUN, DEPUTY CHAIR
Quali�cations: Diploma Youth and Community Work (Christian).

Background: Andrew Braun joined the Fusion movement in the early 1980s 
and after studying Fusion’s Associate Diploma of Youth and Community Work 
course at Kilmany Park in 1986, he took up a student placement in Perth. There 
he led the youth work team in school seminars and lunchtime programs before 
moving to Geraldton to lead the work, which included the oversight of 
Cameliers Guesthouse.

Based in Perth since 1992, Andrew has worked alongside heads of churches and 
other church leaders there to facilitate a broad range of initiatives under the 
Awakening banner including the Easter March in Perth for over 20 years. He has 
extensive experience working with church leaders and pastors and a strong 
history of working alongside a range of government and secular agencies and 
organisations.

Andrew is the State Director of Fusion’s work in Western Australia and is the 
Chairman of Church Council at his local Baptist Church.

ROBERT GREIG
Quali�cations:  LLB (Hons), BA (Ed), Admitted solicitor & barrister of the Supreme Court of WA and 
High Court of Australia

Background: After beginning his career as a secondary school maths teacher, 
Robert Greig spent �ve years as Scripture Union WA's Camping Coordinator, before 
training as a lawyer. In addition to law, he has held senior management positions 
in industry and now leads a legal practice specialising in safety and employment 
law.

Rob chaired Scripture Union's WA Board and was a member of their Australian 
Council for six years, concluding in those roles in 2015. Rob is a member of Bentley 
Baptist Church.

DAVID IRESON
Quali�cations: Diploma Youth and Community Work (Christian).

Background: Dave Ireson has served with Fusion in various roles in Australia and 
around the world for nearly �fty years. This includes being in leadership teams in 
Victoria, Tasmania, Queensland and the Australian Capital Territory. He has been 
involved in establishing centres, representing Fusion and serving on National and 
State boards including the Australian Youth Policy and Action Coalition (AYPAC), the 
Youth Coalition of the ACT, the Youth Network of Tasmania and the National Youth 
Coalition for Housing.  He has served as Treasurer, Chairperson and various other 
roles within these boards.

Dave has been an active part of Fusion’s training teams within Australia and has more 
recently been equipping West Africans with youth and community work skills. Since 
2007, Dave and his wife Jo have spent time in Africa. An elected member of the 
Fusion International Leadership Team, Dave is on the Executives of Fusion Nigeria 
and Fusion Ghana, a part of the Poatina Village Leadership team, and the Fusion 
Australia appointed Treasurer of the Poatina Village Body Corporate.

RUBIE IRESON – TO SEPTEMBER 2021
Quali�cations: Bachelor of Social Science (Majoring in Criminology and Criminal Justice), Diploma in Youth and 
Community Work (Christian), Certi�cate IV in Youth and Community Work (Christian), IAP2 Certi�cate in Public 
Participation.

Background: Rubie Ireson grew up in Poatina Village, later moving to Sydney where she was 
actively involved in Fusion’s work in western Sydney and nationally as a teenager. She spent time 
volunteering with Fusion in Jamaica after leaving school and then completed a Certi�cate IV and 
Diploma in Youth and Community Work (Christian). Based at Hornsby in Sydney’s North, she was 
responsible for coordinating the youth programs, including the youth café “Jacks”. Moving to 
western Sydney in 2010 to study a Bachelor of Social Science, Rubie worked with Fusion’s 
Accommodation Support Service and later as a youth worker with Fusion Western Sydney. Since 
then, Rubie has worked with Penrith City Council, for BaptistCare - HopeStreet Women’s Services 
and is now Director of the Hive, United Way Australia in Mt Druitt, in Sydney’s west. Rubie remains 
involved with Fusion through events, fundraisers and training initiatives.

DOROTHY KNOX – FROM OCTOBER 2021
Quali�cations: Bachelor of Arts (Majoring in Sociology), Diploma of Education, Certi�cate IV Workplace Assessment 
and Training

Background: Dorothy (Dot) Knox began volunteering with Fusion Melbourne in the 1970s, while 
studying at Monash University. She joined Fusion as a sta� member in 1981, completing Fusion’s 
Associate Diploma of Youth and Community Work. Since then, Dot has worked with Fusion in Victoria, 
Tasmania and New South Wales in  youth accommodation programs, training, networking, 
management and leadership.

Dot retired in 2020, after 12 years in the role as Manager of Youth Services with Fusion Western Sydney. 
Her working life has been amongst disadvantaged communities, beginning in disability services, 
followed by teaching with the Victorian Education Department, before she joined Fusion as a 
youthworker.

Dot’s �rst quali�cation was a Degree in Sociology and she maintains an awareness and interest in the 
broader contexts of family, community and society and their impact on the lives of individuals. She is 
interested in change processes at both an individual and organisational level.

JESSE O’NEIL
Quali�cations: Certi�cate IV in Youth and Community Work (Christian); Certi�cate IV in Training and Education; 
Diploma of Youth and Community Work (Christian); Bachelor of Pharmacy (Hons)

Background: Born to parents who were active members of Fusion, Jesse O’Neil grew up around 
Fusion activities including, Easter marches, conferences and community teas. After completing his 
studies in pharmacy, including an honours project on ‘Solid Lipid Nanoparticles in the Treatment of 
Autoimmune Disease’, Jesse began working as a youth worker with Fusion while completing a 
pharmacist internship. 

After spending time in Poatina to complete his studies in Youth and Community Work, Jesse and wife 
Marie moved to the Sunshine Coast to coordinate Fusion’s work there, a position he has now held for 
13 years. In that time, the work and team have grown to include an array of youth programs, a busy 
community centre, three Op Shops and a large team of volunteers. In addition to his role as Team 
Leader, Jesse has managed a number of national responsibilities, including: trainer in Fusion’s Certi�cate 
IV and Diploma courses; SharePoint project manager; Thankq manager; and associated IT roles. 
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RICHARD PALMER - BOARD CHAIR
Quali�cations: Masters in Information Management & Systems, Graduate Certi�cate in Strategic Foresight, 
Bachelor of Science, Cert IV Training and Assessment, Diploma of Frontline Management.

Background: Richard brings more than 25 years of experience in managing and leading 
service organisations. He has also delivered signi�cant organisational, service and governance 
change programs across Higher Education and TAFE. Prior to moving into the education 
sector, Richard was a Fusion sta� worker participating in front-line youth work, completing his 
time managing Fusion Publications. He has held executive management roles at two major 
universities and completed his Monash University engagement as Interim CIO. Richard is a 
Director of the Digital Leadership Institute and ContextOne, previously served on the Board of 
VERNet and is a member of the Australian Institute of Company Directors.

CAITLIN SWANTON

Background: A volunteer/sta� member with Fusion since 2016, Caitlin has been with the 
organisation for more than ten years. She is currently the Centre Manager for Fusion 
Mornington Peninsula and is studying a Bachelor of Arts (Sociology major) at Deakin 
University. 

Prior to joining Fusion, Caitlin worked in a variety of businesses, from volunteer management 
and promotional advertising to online retail operations, all while raising a family of four girls.

Those who work with Caitlin appreciate her ability and experience in administration, �nance, 
marketing and networking. Caitlin is a pro-active person and brings a fresh outlook in her 
desire to help create the kind of world that Jesus would want for those society has 
marginalised.

JUDY TWEEDDALE
Quali�cations: Diploma of Leisure and Recreation, Secretarial Studies

Background: Judy Tweeddale has a long connection with Fusion as a volunteer and sta� 
member. She was part of the Awakening movement and Easter Marches, Fusion Blue 
Mountains and then in western Sydney, has been part of Industry Mentoring Camps, 
community events, youth holiday programs and work with families.

In her more than 16 years on the team at Fusion Western Sydney, Judy’s various roles have 
given her a broad experience of Fusion’s work, including, casework, government funding, 
grants and sponsorship, networking, compliance and policy support, management of sta� 
and volunteers, fundraising, marketing, communication, event management, business 
planning and oversight of social enterprises. She is currently the Team Leader of the Fusion 
Western Sydney centre, managing an active process of mission, community building and 
collaboration with businesses, media, community organisations, agencies, local Councils and 
churches.

Her years with the Autistic Association of NSW, Juvenile Justice (Youth Justice Conference 
Convenor) and active roles in other ministries with Scripture Union Beach Missions, Prison 
Fellowship and outreach programmes at her local church, demonstrate her heart for the 
vulnerable and desire to get alongside and support others.



Executive Team Leader / Chief Executive O�cer
GEOFFREY MANTON 

Quali�cations: Bachelor of Arts in Disability Studies, Advanced Certi�cate in Social and 
Community Services Management, Diploma of Frontline Management, Diploma  of Lead 
Auditor Quality Management Systems, Company Directors Training, E�ective Directors 
Course

Background: Geo� Manton has a depth of knowledge and wealth of experience in the 
not for pro�t sector, where he has been working and advocating for social change for 
more than 30 years. 

Most recently working with Concern Australia, a Christian organisation, Geo� took on 
the role of Executve Team Leader/CEO with Fusion Australia in August 2021. Prior to 
joining Concern, he was CEO of Northern Support Services in Victoria and held senior 
roles in organisations serving the deaf community. 

Company Secretary and Chair Finance & Audit Committee
TREVOR HARVEY

Quali�cations: Bachelor of Engineering (Hons), Postgraduate Diploma in Management, 
AICD Company Directors Course Diploma, Member of Institution of Engineers Australia, 

Fellow of Australian Institute of Company Directors

Background: Trevor is a former senior commercial manager for Synergy and served as 
manager of strategic human resources for Western Power Corporation. Trevor has also 
held responsible roles in planning & resource management, commercial and 
engineering project management and power station operations management. He is a 
director of other not-for-pro�t organizations and concluded his role on the Fusion Board 
of Trustees in September 2016 upon taking up the positions of Company Secretary and 
Chair of the Finance and Audit Committee.

Company Secretary
KENNETH FERDINANDS

Quali�cations: Bachelor of Science, Diploma of Education, Diploma of Youth and 
Community Work (Christian), Certi�cate IV Training and Assessment

Background: A former schoolteacher, Ken has been involved with Fusion for over 35 
years. His roles have included youth worker, Centre leader, State coordinator, program 
manager (including Housing Service Coordinator in Melbourne), National Treasurer, 
Director, and CEO of Fusion’s Registered Training Organisation.

National Finance Manager
ANTONY GRANT CLEARY

Quali�cations: Bachelor of Commerce, Certi�ed Practicing Accountant (CPA), Diploma of 
Biblical Studies

Background: Tony has worked for Fusion for over ten years including roles as TAS State 
Accountant and WA State Accountant. He has held accounting roles with AMP and 
Tastemaker. Tony has also taught business skills for LG and Doosan and was Team Leader 
at Daeil Foreign Language High School.
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Fusion Training
p. (03) 9579 3955 
e. fusiontraining@fusion.org.au

Fusion Media
e. marketing@fusion.org.au

AUSTRALIAN CAPITAL
TERRITORY

Fusion Canberra
p. (02) 6111 2959
e. canberra@fusion.org.au

NEW SOUTH WALES

Fusion Central West
p. 0487 116 203
e. beverley.rankin@fusion.org.au

Fusion Riverina
p. (02) 6959 2730
e. riverina@fusion.org.au

Fusion Sydney North
p. (02) 9477 1110
e. sydneynorth@fusion.org.au

Fusion Sydney South
p. (02) 9789 4888 
e. sydneysouth@fusion.org.au

Fusion Western Sydney
p. (02) 8805 5900
e. sydneywest@fusion.org.au

Fusion Blue Mountains
p. 0490 970 208
e. bluemountains@fusion.org.au

Fusion Building & Maintenance
p. (02) 8805 5960
e. fbmadmin@fusion.org.au
w. fusionbuilding.com.au

SOUTH AUSTRALIA

Fusion Mid-North South Australia
p. (08) 8566 2701
e. sa.midnorth@fusion.org.au

QUEENSLAND

Fusion Sunshine Coast
p. (07) 5476 5033
e.suncoast@fusion.org.au

TASMANIA

Fusion Southern Tasmania
p. (03) 6229 1939
e. southtas@fusion.org.au 

Fusion Poatina
p. (03) 6397 8280
e. poatina@fusion.org.au

Poatina Arts
p. (03) 6397 8280
e. info@poatinaarts.org.au
w. poatinaarts.org.au

VICTORIA

Fusion South East Melbourne
(STATE OFFICE)
p. (03) 9579 3955
e. melbourne@fusion.org.au

Fusion Mornington Peninsula
p. (03) 5974 1442
e. morningtonpeninsula@fusion.org.au

Fusion Northern Victoria
p. (03) 5448 5255
e. bendigo@fusion.org.au

WESTERN AUSTRALIA

Fusion Geraldton
p. (08) 9965 0517
e. geraldton@fusion.org.au

Fusion Perth (STATE OFFICE)
p. (08) 9355 1159
e. fusionwa@fusion.org.au

NATIONAL OFFICE
p. (03) 9579 3955
e. national@fusion.org.au
w. www.fusion.org.au
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LEADERSHIP CAMP
Sunshine Coast, QLD
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THE IMPACT IN 2021



School Breakfast Clubs
School Lunchtime Programs
Mentoring Programs
Seminars for Young People
Peer Leadership Programs
After School Programs
School Holiday Programs
Day Trips
Scripture/SRE
Casework 
Other One – O� Programs
Referrals Received
Chaplaincy Connections
Online Programs
Health and Wellbeing
Employability
Outdoor Adventure

 88
61

363
35
29
95
31
8

140
239

5
73

540
270

5
10
34

950
380
410
602
260
134
138
69

420
99

187
30

480
307

5
12

713

ACTIVITY
No. OF

SESSIONS
No. OF

PARTICIPANTS

YOUTH
WORK

BM, P, G
WS, SEM, POA

BM, NV, SC, WS, SS, MP, P, FBM, ST
WS, SS

SC, WS, SS, MP
BM, SC, WS, CW, MP, K

SC, WS, MP, K, SN
MP, SEM, SN

R
WS, MP

WS, SEM, FBM, POA
WS

CW, R
BM, SC, WS, SS, MP, SEM

MP
MP

WS, ST

PARTICIPATING
CENTRES

Pre-school Programs/Playgroups
Programs for Primary School Students
Programs for Seniors
Programs for CALD Community
Festivals
Other Community Events
Health and Wellbeing Programs
Community Meals
Other Community Programs
COVID Response
Prayer Vigil

14
11
2

30
2

12
164
267
250
763

1

47
120
10
14

350
230
704
197
468

139 [Families]
60

COMMUNITY
PROGRAMS

SN
SEM
SEM
SEM
NV, K

WS, POA
WS, SEM, POA

SS, SEM, ST, POA, SN
WS, SEM, POA, SN

WS
K

Fusion 101/CORE
First Aid/CPR
Mental Health First Aid/Youth Mental Health First Aid
Families Courses 
Professional Development
Volunteer Training
Tuning into Teens

1
4
5

18
30
6

10

20
36
35

103
183
64
14

TRAININGFWS, FBM, SS
NV, SC, SEM, P

WS, SEM, G
WS, NAT, NV, MP

WS, CW, P, SEM, SN, NAT, FBM, ALL
P, SN

SS

total no. of participants

5,196

No. OF PROGRAMS
TOTAL No. OF PARTICIAPNTS
No. OF PARTICIPATING SCHOOLS/COLLEGES/ORGANISATIONS
No. OF TRAINERS

33
709
20
12

ADVENTURE 
BASED LEARNING
Southern Tasmania

CENTRE CODES
BM Blue Mountains

C Canberra
CW Central West

FBM Fusion Building & Maintenance

G Geraldton
K Kapunda

MP Mornington Peninsula
NAT National

NV Northern Victoria

P Perth
PV Poatina Village

R Riverina
SC Sunshine Coast

SEM South East Melbourne

SN Sydney North
SS Sydney South

ST Southern Tasmania
WS Western Sydney
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total no. of sessions

2026

total no. of contacts

2,339

total no. of participants

455



ACCOMMODATION 
SERVICES

Sydney South
Mornington Peninsula

SE Melbourne
SE Melbourne
Southern Tasmania
Perth
Geraldton

3285

1273
2288
2245
5110
1830
3716

9

40
56
85
14
16
16

NAME OF SERVICE
No. OF

BED NIGHTS

No. OF
PEOPLE 

SUPPORTED
TYPE OF
 SERVICE

Community Housing
Supported accommodation and 
external housing support
THM and Medium-Term Outreach Based Support
Youth Refuge
Community Housing
Medium Term Youth Accommodation
Mental Health Recovery

Fusion Op Shop
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop (Thrift)
Fusion Op Shop (Old School)
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop
Fusion Op Shop
General Store
Service Station
Little Store of Surprises
Post O�ce
Art Gallery
Poatina Arts Centre
Poatina Chalet
Fusion Op Shop
Hall Hire
Food Relief Veggie Garden

West Belconnen
Tuggeranong, South Canberra

Mooloolaba
Maroochydore

Buderim
Sippy Downs

Mornington Peninsula
Mornington Peninsula

Barossa Valley
Narrandera Region
Coolamon Region
Northern Midlands
Northern Midlands
Northern Midlands
Northern Midlands
Northern Midlands
Northern Midlands

National
National

Hornsby Shire
Sunshine Coast
Kingborough

22
24
7

14
20
9

18
12
10
10
5
5

12
8
6
4
5

15
12
41
NA
6

ENTERPRISE AREA SERVED VOLUNTEERS

SOCIAL
ENTERPRISES

Kippax, ACT
Kambah, ACT

Mooloolaba QLD
Maroochydore QLD

Buderim QLD
Sippy Downs QLD

Mornington VIC
Mornington VIC

Kapunda SA
Narrandera NSW
Coolamon NSW

Poatina TAS
Poatina TAS
Poatina TAS
Poatina TAS
Poatina TAS
Poatina TAS
Poatina TAS
Poatina TAS

Hornsby NSW
Sunshine Coast QLD

Kingston TAS

LOCATION

Rangiora Housing Service
Fusion Mornington Peninsula

Fusion Outreach and Support
Fusion Youth Housing Moorabbin
Fusion Housing and Support Service
Fusion Student Household Service
Ngurra Nganhungu Barndiyigu, CSRU

CENTRE

Study Group, Blue Mountains
Community Mentoring Program, Northern Victoria
DISCORD Youth Programs, Western Sydney  
Fusion Covid Support Funded Program, Western Sydney and Sydney South
Youth Discord, Mornington Peninsula
Fusion Op Shop, Coolamon NSW

February 2021
July 2021

June
October

November
April

LAUNCHED

NEW 
INITIATIVES 
IN 2021

NEW INITIATIVES 
FOR FUSION CENTRES IN 2021

52

total no. of sessions

DATA
TABLES

236
people were 
supported

19,747
total bed nights

total no. of volunteers

265
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THANK YOU
to everyone who continued 
to support Fusion in 2021.



FINANCES AND
ACKNOWLEDGEMENTS

54

Fusion Australia
Annual Report 

2021



Government Funding
Self Generated Income

Passive Income

Fundraising

Frail + Aged Assistance

Housing 
    + Accommodation Services

Youth Activities

Administration 
    + Other Unclassi�ed Expenses

Other Social Enterprises

Fusion Building + Maintenance

Fusion OpShops

Community Activities

Training + Education

Where the Money 
CAME FROM

Where the Money 
WENT

66.1%

6%

28.4%

0.5%

3%

10.5%

3.2%

17%

27.5%5.2%

23.6%

7.8%

3.7%
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2,749,547 
13,246

212,468
272,701

3,247,962

458,376 
814,735
905,200

2,178,311

5,426,273

9,603,321

6,779,416
2,823,905

9,603,321

LIABILITIES

6,612,162
225,863 
90,048

6,928,073

75,937
7,048,937
976,647

8,101,521

15,029,594

2020
$

CURRENT ASSETS

Cash & cash equivalents
Trade & other receivables

Inventories
Total Current Assets

NON-CURRENT ASSETS
Trade and other receivables

Property, plant and equipment
Right-of-use assets

Total Non-Current Assets

TOTAL ASSETS

CURRENT LIABILITIES

Trade and other payables
Borrowings

Lease Liabilities
Provisions

Total Current Liabilities

NON-CURRENT LIABILITIES
Borrowings

Lease Liabilities
Provisions

Total Non-Current Liabilities

TOTAL LIABILITIES

NET ASSETS

Accumulated Funds
Reserves

TOTAL FUNDS

ASSETS

As at 31 Dec  2021

FUNDS

 
6,839,519
243,614
116,327

7,199,460

89,591 
6,951,246
1,226,059
8,266,896

15,466,356

2021
$

2,997,101
11,245
292,49 

308,572
3,609,408

-
1,002,187
941,885

1,944,072

5,553,480

9,912,876

7,088,971
2,823,905

9,912,876
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Administration and Other Expenses
Depreciation
Finance Costs

Fundraising and Other Expenses
Impairment of Assets

Other Operating Costs
Salaries & Employee Bene�ts

Utilities

Surplus Before Income Tax

Income Tax Expense

Surplus for The Year

Other Comprehensive Income

TOTAL COMPREHENSIVE INCOME for the year

REVENUE
OTHER INCOME

EXPENSES

For the Year Ended 31 Dec  2021

 
12,407,566

-
12,407,566

2020
$

(1,499,122) 
(561,843) 
(81,579) 

(126,501) 
(283,747)

(1,450,838)
 (6,863,940) 

(104,362)

(10,971,932)

1,435,634

-

1,435,634

-

1,435,634

AND OTHER COMPREHENSIVE INCOME
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11,987,735

39,710
12,027,445

2021
$

(1,873,962)
(607,060)
(56,339)

(145,503)
-

(1,893,585)
(7,036,516)
(104,925)

(11,717,890)

309,555

-

309,555

-

309,555



Fusion Australia Ltd is veri�ed as a 
National Community Housing Provider
NDIS Registered Provider
Registered Training Organisation (ASQA)
Registered Charity (ACNC) 

Fusion Australia Ltd is compliant with the
NSW Disability Quality Framework (QIP).
National Mental Health Standards
Human Services Standards VIC
Aged Care Quality Standards 2019
NSW Community Services Practice framework and 
NSW Human Services Outcomes Framework

With Thanks To

OUR PARTNERS
Fusion Australia Ltd. is supported in a variety of projects 
through funding or donations from the following bodies
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p. (03) 9579 3955
e. national@fusion.org.au

www.fusion.org.au
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